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Projected Construction Contracts – Subject to change based on actual bids and 
project movement.

NDDOT Construction Program
($$ Millions)
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Awarded Construction Contracts Projected Construction Contracts – Subject to change 
based on actual bids and project movement.



PROJECT RECORD PITFALLS



FUEL COST 
ADJUSTMENTS

• Projects bid from 
October 2018 to 
September 2019

• Fuel cost adjustments 
paid to date is $505k.  
Reimbursed is $244k



DOCUMENTATION
•Diaries

•Pay Quantities

•Contract Adjustments

•Time Charges



RECENT ACCOMPLISHMENTS
AND CHANGES

*DocuSign for DOT Construction Contracts*

*No longer mailing Contract Proposals*

*Online Bidder Prequalification*



DOCUSIGN FOR DOT
CONSTRUCTION CONTRACTS

Time from Award to 
Contract Execution

22.5 days prior to DocuSign

7 days with DocuSign



NO LONGER MAILING CONTRACT 
PROPOSALS



ONLINE BIDDER PREQUALIFICATION



FUTURE INITIATIVES

• DIGITAL ASSET MANAGEMENT

• E-TICKETING

• UAS (DRONE) APPLICATIONS

• MATERIALS MANAGEMENT SYSTEM



THANK YOU!


